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Financial Highlights 



Fiscal 

Fiscal 

Per Cent 


1974 

1973 

Change 

Net sales. 

$1,118,134,000 

$884,113,000 

+ 26 

Net income. 

21,348,000 

19,442,000 

+ 10 

Per share. 

2.20 

2.03 

+ 8 

Cash dividends. 

11,044,000 

8,584,000 

+ 29 

Per share (indicated annual 




rate per Wickes share). 

1.00 

1.00 

— 

Working capital. 

174,236,000 

1 26,450,000 

+ 38 

Total assets. 

502,226,000 

378,310,000 

+ 33 

Shareholders’ equity. 

194,894,000 

184,703,000 

+ 6 

Per share. 

20.11 

19.02 

+ 6 

Average shares outstanding. 

9,692,484 

9,597,893 

+ 1 

Employees. 

15,996 

15,361 

+ 4 

Shareholders. 

14,158 

8,979 

+ 58 


All data restated to include pooled companies. 


80 CONTINUOUS YEARS OF CASH DIVIDENDS 


This commemorative medallion represents a 
historic milestone in the 120-year history of 
The Wickes Corporation. One billion dollars 
in sales ... accomplished one year ahead of 
the planned schedule. Each of the nearly 
16,000 Wickes employees whose contribu¬ 
tions made this achievement possible has 
been presented this medallion as a memen¬ 
to of the event. 
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To Our 
Shareholders 



E. L McNeely Daniel M. Fitz-Gerald 


Fiscal 1974 was a memorable one for all of 
us, because it was the year in which The 
Wickes Corporation passed the billion dollar 
sales mark for the first time in its history. Net 
income was also at a record high. 

Sales were $1,118,134,000, an increase of 
26% over the $884,113,000 of the previous 
year. Net income was $21,348,000, up 10% 
from the previous year’s $19,442,000. Per 
share earnings of $2.20 on 9,692,484 shares 
for the year ended January 26,1974, were up 
eight percent from the per share earnings of 
$2.03 on 9,597,893 shares in the previous 
year. 

Most of the many different businesses that 
comprise the Corporation had fine years, with 
four divisions posting outstanding perform¬ 
ances. Wickes Lumber, our largest single 
division, set the pace with a record-breaking 
achievement. Wickes added 24 new facilities 
during the past year and now has 258 retail 
Centers in 36 states. The growth of this divi¬ 
sion is readily evident when you consider 
that the 100th Wickes Center, which we con¬ 
sidered a great accomplishment at the time, 
was opened in 1965. 

The Lumber group has also expanded its 
building components operations and now has 
a number of plants manufacturing roof 
trusses for residential and commercial con¬ 
struction. The Wickes line of preassembled 
vacation homes, available through Wickes 
Centers, has enjoyed excellent sales during 
the year. These homes are designed to be 
erected by the handyman owner or Wickes 
can arrange construction service if desired. 

The continuing demand for lumber and build¬ 
ing supplies not only resulted in an outstand¬ 
ing year for the Lumber Division, but was also 
reflected in the operations of the other lum¬ 
ber-related members of the Corpora¬ 
tion ... Wickes Forest Industries and Oregon- 
Pacific Industries. Both recorded excellent 
results. 

The billion dollar year was not without prob¬ 
lems, and we experienced those with our 
Wickes Homes Division which manufactures 
mobile homes and recreational vehicles. In 
the last half of the year we, along with others, 
were affected by a market surplus of homes 
selling at distressed prices. Additionally, eco¬ 
nomic stabilization controls were also a fac¬ 
tor. We feel that this is now behind us. And, 
needless to say, the fuel crisis had a serious 
effect on the recreational vehicles market. 
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We closed a travel trailer plant in Maine and 
have reduced production schedules at other 
facilities. 

The complexities of fuel availability will de¬ 
termine the future course of action in this 
area of our business. We are optimistic. 

While our Retail Furniture Division did not 
reach profit expectations for the year, we are 
firmly convinced that the warehouse/show¬ 
room concept is sound. We now have 22 units 
in operation, in 12 metropolitan markets, and 
have an experimental “catalog” store in the 
huge Woodfield Mall, northwest of Chicago. 
Here customers can select furniture from 
pictures, both printed and projected. Full col¬ 
or catalog pages and slides provide the cus¬ 
tomer an opportunity to see the full range of 
Wickes furniture and accessories. Purchases 
are delivered from nearby Wickes stores. 
This concept is in the experimental stage and 
will be fully evaluated before further develop¬ 
ment and expansion. 

On a bright note, the demand for commercial 
and industrial buildings made it a great year 
for our Behlen and Wickes Buildings Divi¬ 
sions. Additionally, agriculture and farm- 
related activities enjoyed a new level of pros¬ 
perity. Not only did Behlen and Wickes Build¬ 
ings benefit from this rise, but it was a boon to 
Michigan Bean Company which recorded one 
of its best years in its history. 

In October of last year, Wickes broadened its 
scope of agricultural activities with the ac¬ 
quisition of Gormley Bean Company of North 
Dakota, processors of pinto beans. 

One of the most actively growing segments of 
our business is the Financial Services Group. 
Early last year, Wickes Credit Corporation 
began providing revolving charge credit for 
customers of Wickes Furniture. 

Wickes Credit is the cornerstone of the 
group. In the last half of the year we acquired 
three more companies that became part of 
the Financial Services Organization. They 
were: Western Diversified Financial of 
Chicago: Universal Mobile Services Corpora¬ 
tion, Houston, Texas; and American Homes 
Industries, South Bend, Indiana. The specific 
services offered by these companies are de¬ 
tailed further on in this annual report. Briefly, 
they include such activities as selling and 
reinsuring credit life and credit accident 
and health insurance, and various phases of 


mobile home financing. We feel that the fi¬ 
nancial group will be highly compatible not 
only within themselves but also with those 
divisions of the Corporation heavily involved 
in retailing operations and provide the neces¬ 
sary services now being secured from out¬ 
side sources. 

During the past year, Carl E. Hartnack, Presi¬ 
dent of Security Pacific National Bank, Los 
Angeles, was elected to the Board of Direc¬ 
tors of the Corporation. 

Senior Vice President, D. J. Primuth was 
named Chief Financial Officer, and Senior 
Vice President, P. H. Tatz was made head of 
the Corporate Personnel function. In other 
organization changes, R. W. Fruechtenicht 
was named a Vice President and Controller. 
A. J. Nasso, formerly Vice President—Admin¬ 
istration of the Wickes Lumber Division, was 
named a Vice President with responsibility 
for the Financial Services Group. A. E. 
Kirchheimer, General Counsel, and R. R. 
Pretzer, General Manager of Wickes Build¬ 
ings Division, were elected Vice Presidents. 

Capital expenditures for fiscal 1974 totaled 
$40.7 million. 

Accomplished ahead of plan, our first billion 
dollar year was a source of satisfaction to all 
of us and it was made possible by the con¬ 
tinued dedicated efforts of Wickes personnel 
in every capacity within the Corporation. 

We appreciate the cooperation of our share¬ 
holders and the support of millions of Wickes 
customers who helped achieve this goal. 


For the Board of Directors, 


Daniel M. Fitz-Gerald 
Chairman of the Board 



President and Chief 
Executive Officer 


May 18, 1974 


The Look of Wickes 


• • 


Today 


<854 2 0 1974 

YEARS 



Through its first century, the primary ac¬ 
tivities of The Wickes Corporation were in the 
manufacture of industrial machinery and 
in agriculture. Over the past two decades, 
Wickes moved into the area of shelter-related 
businesses with principal emphasis on retail¬ 
ing, and has achieved its major growth in that 
field. 

Today, industrial manufacturing accounts for 
three percent of the Corporation’s annual 
revenues. Agricultural businesses contribute 
eleven percent. Comprising now-mature 
companies, these operations continue to be 


profitable segments of the Corporation. And 
in the beginning, their resources provided 
one source of capital for the successful 
Wickes entry and expansion in the shelter 
businesses. 

The manufacturing and marketing of shelter, 
and shelter-related products and services, 
now produce 86 percent of annual sales. 
Wickes has one or more divisions engaged in 
manufacturing and processing, in wholesal¬ 
ing, in retailing, and in financing related to 
shelter. 


SHELTER-RELATED ACTIVITIES. 86% 

LUMBER AND BUILDING MATERIALS 

Wickes Lumber Division, generating approximately 44% of the Corporation's sales volume in its 
operations, is the major entity of this group. This division has lumber and building supplies Centers 
serving the handyman and contractor alike. Oregon-Pacific Industries is a major wholesaler and 
distributor of lumber and building materials. Wickes Forest Industries is a processor and manufacturer 
of a wide variety of wood products. Wickes Europe operates lumber and building supplies Centers in 
Common Market countries. 

HOME FURNISHINGS 

Wickes Furniture Division retails name brand furniture through 22 warehouse/showroom stores in 12 
major markets. Yorktowne, a manufacturer and distributor, produces kitchen cabinets, vanities, and 
specialty furniture. Lee L. Woodard Sons, Inc. manufactures one of America’s top lines of wrought iron 
and aluminum furniture. 

MULTI-PURPOSE SHELTER 

Behlen Manufacturing Company and Behlen-Wickes Company Limited (Canada) engineer and manufac¬ 
ture metal commercial, industrial, and farm buildings as well as agricultural equipment. Wickes Buildings 
Division basically constructs a variety of building structures, while Wickes Homes builds and markets 
mobile homes and recreational vehicles. Maron Products, Inc., acquired in the past year, produces metal 
stampings. 


OTHER ACTIVITES. 14% 

AGRICULTURAL PROCESSING AND MARKETING 

Michigan Bean Company grows, processes, packs, and markets dry edible beans; buys, sells, and 
exports grain; and retails farm-related products. Gormley Bean Co., Inc., North Dakota, is a grower, 
processor, and broker of pinto beans. 

INDUSTRIAL MANUFACTURING 

These divisions—Kux Machine, Saginaw Machine and Tool Company, Wickes Machine Tool, Wickes 
Engineered Materials—are manufacturers of machine tools and engineered products for industry. 

Wickes Financial Services Group offers a broad range of services which include: consumer 
revolving-charge financing through Wickes Credit Corporation; dealer and consumer mobile home 
financing through Universal Mobile Services Corporation; mobile home retailing, financing, and 
insuring through American Homes Industries, Inc.; and the marketing and underwriting of various 
forms of credit life and credit accident and health insurance through Western Diversified Financial, 
Inc. 

The look of Wickes today is that of a corporation with a broad spectrum of interests, each an 
essential to the general economy, each serving a basic need. 




Lumber 
and Building 
Materials... 


WICKES LUMBER • Nonexistent 22 years 
ago, this division has grown to be the largest 
entity of the Corporation and is the leading 
merchandiser of lumber and building sup¬ 
plies in the nation. In the past year, Wickes 
Lumber set new records in sales and profits. 
Today, Wickes has 258 Centers in operation, 
24 having been added during the past year. 
The distinctive Wickes Lumber identification 
signs are a familiar sight in 36 states, now 
including Colorado and Nevada. With each 
additional unit, Wickes gains broader and 
deeper market penetration and is now serv¬ 
ing over 45,000 contractors and millions of 
retail customers. 


Whatever a customer wants in lumber, 
plywood, gypsum, millwork, or any other 
basic building material, he will find it in the 
broadest possible selection and the lowest 
prevailing price at a Wickes Center. The 
handyman can get a single sheet of paneling 
or a complete vacation home, if he so desires, 
while a contractor can take a truckload of 
dimensional lumber for new home construc¬ 
tion. Wickes also manufactures roof trusses 
and other building components. 



5 







Lumber 
and Building 
Materials... 


As the Lumber Division has been, and con¬ 
tinues to be, an innovator in the field of 
merchandising, it is also a leader in the field 
of management development—reflecting the 
recognized need for highly trained personnel 
at every operating level. In the past year, 1 55 
future Center managers were graduated from 
Wickes’ management training program. In an 
extension of its sales training communica¬ 
tions, Wickes is now using videotape systems 
to link its nine regions across the country 
with headquarters in Saginaw, Michigan. This 
medium was also used to stage the Division's 
annual sales conference. 


WICKES FOREST INDUSTRIES *The range 
of lumber-related products coming from the 
California and Idaho plants and mills of this 
division is practically limitless in variety. Fa¬ 
miliar 2 x 4’s for building and millwork for 
finishing... little known “wood flour” used in 
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the production of asphalt shingles, par¬ 
ticleboard for construction, furniture man¬ 
ufacturing and even the manufacture of pro¬ 
duce containers, an application pioneered by 
this division...these comprise only part of a 
growing list. 

During the past year, Wickes’ mills in Idaho 
underwent an extensive modernization pro¬ 
gram and today are rated among the more 
efficient in the industry. An interesting side¬ 
light has been the development of equipment 
used by Wickes mills to profitably utilize 
small-diameter logs for dimensional lumber 
such as 2 x 4’s and 1 x 4's. This division 
achieved new levels of productivity during 
the past year and made a major contribution 
to record sales and earnings. 
OREGON-PACIFIC INDUSTRIES . This divi¬ 
sion is a major wholesaler and distributor of 
over 3,000 lumber and building material 
items. In late 1973, Oregon-Pacific’s ware¬ 
house division opened two new 100,000- 
square foot distribution warehouses... one in 
Wilsonville, Oregon, and the second in the 
San Francisco bay area. Of interest is the fact 
that both structures were designed and en¬ 
gineered by The Behlen Manufacturing Com¬ 
pany Division of Wickes. These centers are 
geared to serve retail lumber dealers. 
Currently, Oregon-Pacific moves over 3,000 
rail cars of forest products monthly and ap¬ 
proximately 30 million board feet a year by 
water carrier. Its national and regional sales 
and warehouse operations serve more than 
3,000 retail dealers. 

WICKES EUROPE • On the international 
scene, Wickes is now operating 11 lumber 
and building supplies Centers in three Com¬ 
mon Market countries. Belgium was added to 
the Wickes operational schedule in the past 
year with stores being opened in Brussels, 
Antwerp and Ghent—the three largest mar¬ 
kets of that country. Three new stores were 
also opened this past year in Holland, bring¬ 
ing the Wickes total there to seven. Wickes 
has one lumber and building supplies Center 
in England. In all of its operations, Wickes 
Europe employs the merchandising concepts 
of Wickes Lumber, adapted to the environ¬ 
ment of the countries in which it is doing 
business. 










Home Furnishings 


• • • 
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WICKES FURNITURE • Twenty-two modern 
Wickes furniture stores now serve customers 
in 1 2 of America’s leading market areas. In 
March, 1974, the 22nd Wickes store was 
opened in Merrillville, Indiana, near Gary, in 
the greater Chicagoland area. Four new 
stores were opened last year, including Char¬ 
lotte, North Carolina; two additional units in 
the Detroit areas of Livonia and Riverview; 
and a second store for metropolitan Pitts¬ 
burgh, located in Monroeville. 



A carefully selected assortment of fine furni¬ 
ture and accessories, tastefully displayed, 
attractively priced and immediately available, 
provide the formula for success in the Wickes 
concept of merchandising furniture in today’s 
market. 

To better serve that need, Wickes conducted 
a research project during the year, with thou¬ 
sands of customers in the 12 Wickes markets 
being interviewed. From this "Wickes Lis¬ 
tens” survey, the Division has adjusted strat¬ 
egies to meet customer wants and desires. 

YORKTOWNE • A producer of quality kitchen 
cabinets, vanities, and institutional and spe¬ 
cialty furniture, Yorktowne enjoyed record 
sales in the past year. Yorktowne not only has 
its own marketing and distribution organiza¬ 
tion, but is also a supplier to the Lumber 
Division. In fact, that division is one of York- 
towne’s best customers. 

LEE L. WOODARD SONS • Skilled Woodard 
craftsmen produce a handsome line of 
delightfully-styled wrought iron and alumi¬ 
num furniture, pleasing additions to either an 
outside patio or inside room. Woodard prod¬ 
ucts are found at better department stores, 
furniture stores and patio shops. 
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Multi-Purpose 
Shelter... 

BEHLEN MANUFACTURING COM¬ 
PANY • Among the Wickes group of 
companies, none is more versatile in design¬ 
ing buildings to fit a need than Behlen. In fact, 
this versatility is well demonstrated within 
The Wickes Corporation itself. Behlen en¬ 
gineers and produces Wickes Furniture 
stores ... warehouses for Oregon-Pacif¬ 
ic... retail centers for the Lumber Divi¬ 
sion... Big Acre retail stores for Mich¬ 
igan Bean Division as well as structures for 
Wickes Forest Industries and Yorktowne Di¬ 
vision. Whatever the need in commercial, in¬ 
dustrial, or farm buildings, Behlen has done it, 
is doing it, or will do it. 

In addition to the variety of farm buildings 
Behlen manufactures, this Division also pro¬ 
duces grain-drying and grain-process¬ 
ing systems. Other farm products include 
fencing and gates, marketed under the 
name “Farmaster”. Strong agricultural mar¬ 
kets have made this an exceptionally good 
year for Behlen. Behlen-Wickes Company 
Limited, based in Brandon, Manitoba, han¬ 
dles the Behlen line for the Canadian market. 
The design and construction of ice skating 
arenas has become a new and growing mar¬ 
ket for Behlen-Wickes. 


WICKES BUILDINGS • This Division spe¬ 
cializes in the construction of economical 
wood frame and rigid steel buildings for farm 
and commercial use. The Division offers its 
sales and construction services at a great 
number of Wickes Lumber Centers, coast-to- 
coast, and is, in fact, the largest single cus¬ 
tomer of the Wickes Lumber Division. Last 
year was one of exceptional growth for 
Wickes Buildings. 
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WICKES HOMES • This single name now 
covers all phases of manufacturing, market¬ 
ing and management for Wickes mobile home 
and recreational vehicles operations in the 
United States and Canada. 

To better serve its markets, Wickes has de¬ 
veloped a new line of homes specifically 
designed to meet the lifestyle of the custom¬ 
ers... from newlyweds to retirees. The de¬ 
velopment program was backed by market 
research and judging from dealer accep¬ 
tance, we have the right key. 

In the new line, for instance, a Wickes Home 
for a young family might include a sewing 
center, kitchen serving center, child-proof 
electrical outlets and a “mud” room. Wickes 
builds special homes for special people... in 
12 and 14-foot widths, in single and double¬ 
wide models and in a variety of lengths. 





The recreational vehicles group is cur¬ 
rently redesigning and reengineering all units 
to better meet the contingencies of energy 
shortages. 

MARON PRODUCTS, INC. is a producer of 
metal stampings used principally in the 
mobile home industry. 
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Agricultural 
Processing and 
Marketing... 


MICHIGAN BEAN COMPANY • If the Michi¬ 
gan navy bean lacks status, it more than 
makes up for it as a rich source of protein. A 
growing worldwide demand for energy-build¬ 
ing foods has resulted in a highly successful 
year for this Division. In addition to its domes¬ 
tic markets, Michigan Bean exports to 30 
countries of the world. 

This Division has continued the expansion of 
its Big Acre retail stores, the modern day 
versions of yesterday’s popular “General 
Store”, catering to the rural and suburban 
resident alike. Six stores are now in opera¬ 
tion. 

Gormley Bean Company became a member 
of The Wickes Corporation in October, 1973. 
Based in the “Red River Valley Country”, in 
Grand Forks, North Dakota, Gormley pi¬ 
oneered the development of the pinto bean in 
the Plains States where, in the short span of 
ten years, it has become a major crop. 
Another dimension of Wickes agricultural 
processing and marketing capability is found 
in the versatility of Behlen’s manufacturing 
expertise. A complete line of Behlen grain¬ 
drying systems, storage facilities and collat¬ 
eral equipment serves the agricultural needs 
of America. 
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Industrial 

Manufacturing 


• • • 


The Wickes Corporation began its business 
life 120 years ago on an industrial level, and 
the role of manufacturing has remained as an 
integral part of the continued solid growth of 
the Corporation. The four Wickes Industrial 
Divisions give Wickes strong identification in 
today’s industrial world. 

• WICKES MACHINE TOOL DIVISION 

continues as the world leader in the 
production of crankshaft lathes and rel¬ 
ated equipment for use in such high 
production industries as the automotive 
field. Wickes also added a new line of 
milling machines designed to further 
finish crankshafts and similar parts. 

• SAGINAW MACHINE AND TOOL 
COMPANY DIVISION specializes in the 
design and manufacture of high produc¬ 
tion, precision turning, boring and grind¬ 
ing machines for the automotive, ap¬ 
pliance and transmission industries. 
Saginaw Machine has developed new, 
fully automatic machines in which tools 
are adjusted and parts inspection made 
while machines are running. 

• KUX MACHINE DIVISION is a leading 
supplier to the die casting industry of a 
full line of vertical and horizontal die 
casters capable of producing a wide 
range of products for home, industry, 
farm and automotive. Powder compact¬ 
ing presses of a new, improved design 
are also manufactured by Kux. 

• WICKES ENGINEERED MATERIALS 
DIVISION focuses on creative technol¬ 
ogy and is constantly broadening the 
usage and scope of products created 
from carbon and metal powders. 















Financial 
Services... 




The Wickes Financial Services Group, 
formed during the last fiscal year, now has 
four members. Each has its area of special¬ 
ization in financing, insurance, and related 
activities, and will provide such services to 
other divisions of The Wickes Corporation 
involved in retailing, as well as outside cus¬ 
tomers. 

WICKES CREDIT CORPORATION prin¬ 
cipally offers revolving-charge consumer 
credit to the customers of the Wickes Furni¬ 
ture Division. Its services have been intro¬ 
duced into a number of Wickes Lumber retail 
Centers with plans to expand the service to 
all locations in 1974. It is projected that 
Wickes credit service will also be extended to 
serve other Wickes divisions engaged in re¬ 
tailing operations. 

UNIVERSAL MOBILE SERVICES CORPO¬ 
RATION • Based in Houston, Texas, Univer¬ 
sal is involved in mobile home brokerage and 
servicing operations in 24 southern and 
southeastern states. Universal arranges floor 
plan financing for mobile home dealers and 
provides centralized purchasing along with 
marketing consultation. Other Universal ac¬ 
tivities include the servicing of installment 
loan contracts. Additionally, the organization 
offers credit life and property insurance. 

WESTERN DIVERSIFIED FINANCIAL • 

Headquartered in Chicago, Western Diver¬ 
sified specializes in the marketing and un¬ 
derwriting of credit life and credit accident 
and health insurance. Western Diversified 
currently operates in Illinois, Indiana, Florida 
and Arizona. 

AMERICAN HOMES INDUSTRIES • The 

scope of American’s operations include re¬ 
tailing, financing and insurance. American 
sells mobile homes through 35 retail outlets 
as well as servicing installment sales con¬ 
tracts. Additionally, American Homes offers 
credit life and credit accident and health 
insurance. Based in South Bend, Indiana, 
American operates in Indiana, Ohio, Ken¬ 
tucky, Florida and Georgia. 
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Financial Review and Statements 


SALES exceeded one billion dollars for the 
first time in the Company’s history. Sales 
were $1,118 million for fiscal 1974 compared 
with $884 million for fiscal 1973, an increase 
of 26 per cent. 

NET INCOME for the year increased 10 per 
cent to $21.3 million or $2.20 per share from 
$19.4 million, or $2.03 per share, in fiscal 
1973. Per-share earnings increased 8 per 
cent. Results for fiscal 1973 have been re¬ 
stated to include companies acquired on a 
pooling of interests basis. 

DIVIDENDS have been paid continuously for 
80 years. Dividends of $11.0 million, includ¬ 
ing dividends paid by acquired companies, 
were paid to shareholders in fiscal 1974. 
Four quarterly payments were made at the 
rate of 25 cents per share, continuing the 
annual dividend of $1 per share. 

CAPITAL EXPENDITURES amounted to 
$40.7 million. Major expenditures included 
$23.3 million for the Lumber and Forest Prod¬ 
ucts divisions and $9.9 million for Retail Fur¬ 
niture. 

DEPRECIATION of property, plant and equip¬ 
ment during fiscal 1974 totaled $10.4 million 
compared with $9.2 million in the previous 
year. In addition, amortization of timber, tim- 
berlands, cutting rights, goodwill and other 
intangible assets amounted to $.4 million in 
fiscal 1974 and $.4 million in 1973. Amortiza¬ 


tion of deferred expenses amounted to $3.9 
million in fiscal 1974 compared to $1.8 mil¬ 
lion in 1973. 

WORKING CAPITAL at January 26,1974 was 
$174.2 million, an increase of $47.8 million 
from the prior year. Sources of funds and 
their disposition are shown in the Statements 
of Changes in Financial Position included 
with the Financial Statements. The current 
ratio at January 26, 1974 and at the end of 
the preceding year was 2.0. 

TOTAL BORROWINGS increased $74.4 mil¬ 
lion at the end of fiscal 1974 to $183.2 
million. The ratio of long-term debt to total 
capitalization was 41.3 at January 26, 1974 
compared with 28.4 at the end of the preced¬ 
ing year. 

SHAREHOLDERS’ EQUITY was $194.9 mil¬ 
lion at January 26, 1974, compared with 
$184.7 million at January 27, 1973, after 
restatement to include pooled companies. 

The return on shareholders’ average invest¬ 
ment was 11.2 per cent for fiscal 1974 com¬ 
pared with 11.1 per cent for the previous 
year. 

CONTRIBUTIONS TO SALES AND PRETAX 
EARNINGS for each of the Company’s princi¬ 
pal lines of business for fiscal years 1974 
and 1973 were as follows: 


NET SALES 



MILLIONS OF DOLLARS 







































THE WICKES CORPORATION AND SUBSIDIARIES 


(Dollars in Thousands) 

Sales and Revenues _ _ Pretax Earnings 



1974 

1973 

1974 

1973 



Per- 


Per- 


Per- 


Per- 


Amount 

Cent 

Amount 

Cent 

Amount 

Cent 

Amount 

Cent 

Shelter: 









Retailing: 









Lumber. 

$ 509,300 

43.7 

$410,100 

45.4 

$27,400 

41.0 

$26,000 

50.4 

Furniture. 

82,700 

7.2 

52,900 

5.8 

(1,700) 

(2.5) 

(100) 

(.2) 

Total retailing. 

592,000 

50.9 

463,000 

51.2 

25,700 

38.5 

25,900 

50.2 

Wholesaling: 









Lumber. 

160,700 

13.8 

129,700 

14.3 

1,400 

2.1 

1,900 

3.7 

Manufacturing: 









Mobile homes. 

57,100 

4.9 

62,700 

6.9 

(1,000) 

(1.5) 

1,700 

3.3 

Forest products. 

64,800 

5.6 

50,700 

5.6 

15,200 

22.7 

8,500 

16.5 

Commercial buildings 

57,600 

4.9 

41,900 

4.6 

7,700 

11.5 

5,700 

11.0 

Other. 

65,600 

5.6 

58,900 

6.6 

2,800 

4.2 

3,300 

6.4 

Total shelter. 

997,800 

85.7 

806,900 

89.2 

51,800 

77.5 

47,000 

91.1 

Industrial and Agricultural: 









Engineered products 









and equipment. 

32,300 

2.8 

25,300 

2.8 

3,100 

4.6 

1,200 

2.3 

Agricultural. 

134,100 

11.5 

72,300 

8.0 

12,000 

17.9 

3,400 

6.6 

Total industrial 









and agricultural.... 

166,400 

14.3 

97,600 

10.8 

15,100 

22.5 

4,600 

8.9 

Total sales or operating 









income before 









deductions. 

1,164,200 

100.0 

904,500 

100.0 

66,900 

100.0 

51,600 

100.0 

Intra-company sales. 

(46,100) 


(27,900) 






Sales and operating loss 









of discontinued 









operations. 



7,600 




(4,300) 


Unallocated corporate 









expenses and interest.. 





(27,500) 


(15,500) 


Consolidated net sales 









and pretax earnings ... 

$1,118,100 


$884,200 


$39,400 


$31,800 


Unconsolidated 









Subsidiaries: 









Financial Services 









Group. 

$ 40,700 


$ 31,200 


$ 2,100 


$ 4,100 



SHAREHOLDERS’ EQUITY 



NET INCOME 

74 
73 
72 
71 
70 
69 
68 
67 
66 
65 
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Consolidated 

Balance Sheets 


(Thousands of Dollars) 


January 26, 

January 27, 

Assets 

1974 

1973 

Current assets: 



Cash. 

$ 15,036 

$ 4,951 

Receivables, less allowances of $3,405,000 



and $2,466,000. 

92,102 

78,328 

Advances to unconsolidated subsidiaries. 

7,729 


Inventories, substantially at lower 



of cost or market. 

219,130 

156,994 

Prepaid expenses. 

10,458 

6,676 

Total current assets. 

344,455 

246,949 

Investments in unconsolidated subsidiaries. 

9,695 

8,518 

Property, plant and equipment, at cost, 
less accumulated depreciation and amortization 



of $65,670,000 and $58,420,000. 

135,665 

110,455 

Investments and other receivables. 

3,512 

3,886 

Deferred charges. 

5,594 

6,124 

Other assets. 

3,305 

2,378 


$502,226 

$378,310 

Liabilities 

Current liabilities: 

Notes payable and current portion 



of long-term debt. 

$ 62,388 

$ 46,763 

Accounts payable. 

61,063 

45,849 

Accrued liabilities. 

36,456 

24,677 

Income taxes payable. 

10,312 

3,210 

Total current liabilities. 

170,219 

1 20,499 

Long-term debt. 

120,827 

62,081 

Deferred income taxes. 

16,286 

11,027 

Shareholders’ Equity 



Common stock. 

24,231 

24,272 

Other paid-in capital. 

60,361 

60,666 

Retained earnings. 

110,302 

99,765 


194,894 

184,703 


$502,226 

$378,310 

The accompanying notes are an integral part of the financial statements. 

















































THE WICKES CORPORATION AND SUBSIDIARIES 


Consolidated 
Statements of Income 

(Thousands of Dollars) 



Fiscal 

Fiscal 


1974 

1973 

Net sales. 

$1,118,134 

$884,113 

Costs and expenses: 

Cost of goods sold. 

885,547 

704,573 

Marketing and administrative expenses. 

183,498 

141,952 

Interest and debt expense. 

9,683 

5,820 


1,078,728 

852,345 

Income before provision for income taxes. 

39,406 

31,768 

Provision for income taxes. 

19,124 

14,447 

Income before equity in net income 
of unconsolidated subsidiaries. 

20,282 

17,321 

Equity in net income of 

unconsolidated subsidiaries. 

1,066 

2,121 

Net income. 

$ 21,348 

$ 19,442 

Net income per share. 

$ 2.20 

$ 2.03 


Consolidated 
Statements of 
Shareholders’ Equity 

(Amounts in Thousands) 



Fiscal 

1974 

Fiscal 

1973 


Common 



Common 




Stock, 

Other 


Stock, 

Other 



$2.50 

Paid-In 

Retained 

$2.50 

Paid-In 

Retained 


Par Value 

Capital 

Earnings 

Par Value 

Capital 

Earnings 

Shares authorized. 

25,000 



25,000 



Shares outstanding end 







of year. 

9,692 



9,709 



Balances beginning of 







year. 

$24,272 

$60,666 

$99,765 

$20,976 

$59,463 

$85,953 

Pooled companies at 







beginning of year. 

— 

— 

— 

226 

(21) 

2,593 

Net income. 

— 

— 

21,348 

— 

— 

19,442 

Dividends: 







The Wickes Corporation 

— 

— 

(8,936) 

— 

— 

(8,337) 

Pooled companies. 

— 

— 

(2,108) 

— 

— 

(247) 

Adjustments arising from 







poolings of interests.... 

(41) 

(305) 

233 

3,070 

1,202 

361 

Exercise of stock options 

— 

— 

— 

— 

22 

— 

Balances end of year. 

$24,231 

$60,361 

$110,302 

$24,272 

$60,666 

$99,765 


The accompanying notes are an integral part of the financial statements. 













































































Consolidated 



Statements of Changes 



In Financial Position 




(Thousands of Dollars) 


Fiscal 

Fiscal 


1974 

1973 

Sources of funds: 



Net income. 

$ 21,348 

$19,442 

Depreciation and amortization. 

10,682 

9,612 

Amortization of deferred charges. 

3,888 

1,842 

Deferred income taxes. 

5,259 

6,088 

Less, equity in net income of unconsolidated 



subsidiaries. 

(1,066) 

(2,121) 

Total from operations. 

40,111 

34,863 

Sale of 7 7/8% Sinking Fund Debentures. 

59,841 

— 

Other increases in long-term debt. 

— 

515 

Sale and leaseback of facilities. 

— 

30,307 

Common stock issued for companies purchased ... 

— 

3,617 

Miscellaneous assets sold. 

5,143 

1,056 

Other. 

— 

1,396 


105,095 

71,754 

Disposition of funds: 



Dividends, including pooled companies. 

11,044 

8,584 

Reduction in long-term debt and retirement of 



stock by pooled companies. 

1,430 

— 

Additions to property, plant, and equipment. 

40,694 

50,855 

Increase in investments in unconsolidated 



subsidiaries. 

111 

4,573 

Other. 

4,030 

5,833 


57,309 

69,845 

Increase in working capital. 

$ 47,786 

$ 1,909 

Changes in working capital: 



Cash. 

$ 10,085 

$(1,256) 

Receivables. 

21,503 

11,983 

Inventories. 

62,136 

34,555 

Prepaid expenses. 

3,782 

1,273 

Notes payable and current debt. 

(15,625) 

(30,319) 

Accounts payable and accrued liabilities. 

(26,993) 

(14,701) 

Income taxes. 

(7,102) 

374 

Increase in working capital. 

$ 47,786 

$ 1,909 

The accompanying notes are an integral part of the financial statements. 






















































THE WICKES CORPORATION AND SUBSIDIARIES 


Notes to Consolidated Financial Statements 




1. Accounting Policies: 

new businesses, development of new sys¬ 
tems, and similar items) believed by manage- 

Principles of Consolidation— The financial 
statements include the Company and all sub¬ 
sidiaries except Wickes Credit Corporation, 
Universal Mobile Services Corporation, 
American Homes Industries, Inc., Western 
Diversified, Inc., and their operating and 
insurance subsidiaries which comprise the 
Wickes financial services group. These un¬ 
consolidated subsidiaries, all of which are 
wholly-owned, are included in the financial 
statements at the equity of the Company in 
their net assets and net income as described 
in Note 3. Where costs of companies pur¬ 
chased exceed net tangible assets, such ex¬ 
cess is amortized over 40 years or less on the 
straight-line method. 

Inventories— Inventories of merchandise, raw 
materials, supplies, work in process, and 
finished goods are carried principally at the 
lower of cost or market on a first-in/first-out 
basis, but not in excess of net realizable 
values. Inventories of agricultural products 
are carried substantially at market prices, 
adjusted for open purchase and sale con¬ 
tracts, in accordance with common industry 
practice. 

Plant and Equipment and Depreciation—The 
cost of plant and equipment is depreciated or 
amortized over their estimated useful lives, 
principally on the straight-line method. Plants 
not in service or expected to be liquidated are 
carried at depreciated cost, but not in excess 
of net realizable values. Upon disposal or 
retirement, the cost of assets and related 
accumulated depreciation are eliminated and 
gain or loss is reflected in income. Various 
accelerated depreciation methods are used 
for income tax purposes. 

Deferred Charges— Costs of certain larger 
projects (major relocations, start-up costs of 

ment to have long term benefits and which 
are not part of the Company’s normal busi¬ 
ness are deferred and written off over the 
future periods in which benefits are expected 
to be realized. Other costs identifiable with 
specific future periods (financing costs and 
certain types of advertising) are deferred and 
amortized over the identifiable future periods. 

Non-operating and Miscellaneous Assets— 

Various investments or other assets not re¬ 
lated to the Company’s regular businesses 
are carried at cost or less than cost in cases 
where amounts expected to be realized over 
anticipated holding periods are less than 
cost. 

Leases and Rentals— Where facilities are 
leased on long term net leases and the Com¬ 
pany can either acquire the facilities at pri¬ 
ces less than normal depreciated cost or for a 
nominal cost upon expiration of the lease, the 
facilities are capitalized and the lease obliga¬ 
tion is included in long-term debt. Under 
similar net leases, but where no opportunities 
exist to acquire the facilities at less than 
normal depreciated cost and where there are 
no residual values available at nominal cost, 
the rentals are recorded as rent and the 
facilities are not capitalized. 

Income Taxes— The provisions for income 
taxes in the statements of income relate to all 
elements of income, gain or loss, reported 
therein. For income tax purposes, certain 
items of income and expense are recorded in 
different fiscal periods. The future taxes or 
tax benefits arising from such timing dif¬ 
ferences are included in the provisions for 
income taxes in the financial statements. 

Available investment tax credits are recorded 
on the flow-through method and included 
currently in income. 
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2. Acquisitions: 

During fiscal 1974 Wickes acquired eleven 
companies of which six were accounted 
for as purchases and five as poolings of 
interests. 

Of the six purchased companies, four were 
small lumber retailers since integrated with 
the Company's lumber retailing operations. 
The remaining two were wholesale distribu¬ 
tors of lumber and millwork since integrated 
with the Company’s lumber wholesaling op¬ 
erations. No individual purchased company 
was deemed significant. The aggregate pur¬ 
chase price of the six companies was $8,- 
389,462, payable by assumption of liabilities 
of $1,711,671 and the balance in cash and 
notes. The excess cost of the companies 
purchased over identified assets at dates of 
acquisition amounted to $800,082 and has 
been accounted for as goodwill to be amor¬ 
tized over forty years or less. Results of oper¬ 
ations of the purchased companies have 
been included in consolidated income sub¬ 
sequent to acquisition. Pro-forma inclusion of 
operations of the purchased companies for 
the entire fiscal years 1974 and 1973 would 
not be significant. Aggregate sales and net 
income of the six purchased companies dur¬ 
ing the latest twelve months of their fiscal 
years amounted to $21,675,938 and $451,- 
161, respectively. 

Information on the five companies acquired 
in poolings of interests transactions is as 
follows: 

In October 1973 Wickes issued 151,200 
shares of common stock for all the outstand¬ 
ing shares of Gormley Bean Company 
(“Gormley”) and a small affiliated company. 
Gormley is a North Dakota-based processor 
and seller of beans. 

In November 1973 Wickes issued 735,000 
shares of common stock in exchange for all 


the outstanding shares of Universal Mobile 
Services Corporation (“Universal”). Univer¬ 
sal is a Houston-based corporation which, 
with its subsidiaries, is engaged principally in 
generating and servicing mobile home loans 
for financial institutions, acting as agent for 
credit life, credit risk and mobile home physi¬ 
cal damage insurance companies, brokering 
mobile homes and financing the inventories 
of mobile home dealers. 

In January 1974 Wickes issued 87,500 
shares of common stock in exchange for all 
the outstanding stock of Western Diversified 
Financial, Inc. (“Western”), a Chicago-based 
company engaged in the business of selling, 
as agent, credit life and credit accident and 
health insurance and reinsuring a portion of 
such insurance through its own life insur¬ 
ance subsidiary. 

In January 1974 Wickes issued 330,000 
shares of common stock in exchange for all 
the outstanding stock of American Homes 
Industries, Inc. ("American”) and Maron 
Products, Inc. (“Maron”). American, based in 
South Bend, is engaged primarily in the busi¬ 
ness of mobile home sales and financing and, 
as agent, sells physical damage and credit 
life and credit accident and health insurance 
related to mobile home financing. American 
reinsures a portion of the insurance business 
it generates through a wholly-owned life in¬ 
surance subsidiary. Maron, also based in 
South Bend, is engaged in producing metal 
stampings and component parts primarily 
sold to suppliers in the mobile home industry. 

Of the pooled companies described above, 
Gormley and Maron are engaged in agricul¬ 
ture and manufacturing, respectively, and are 
consolidated. Universal, Western and Amer¬ 
ican are engaged primarily in finance-related 
activities and their financial statements are 
included as unconsolidated subsidiaries, on 
an equity basis. 
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Revenues, less sales to Wickes, and net in¬ 
come of the pooled companies for the portion 
of fiscal 1974 prior to their combination with 
Wickes and for their prior fiscal year, are as 


follows: 

(Thousands of Dollars) 


Fiscal 
1974 
Prior to 

Fiscal 


Combination 

1973 

Revenues: 



Gormley. 

$ 8,036 

$ 7,747 

Maron. 

3,053 

2,993 

Included in 

Consolidation. 

$11,089 

$10,740 

Universal. 

$11,677 

$16,004 

Western. 

3,196 

2,545 

American. 

18,902 

11,682 

Included in Revenues 
of Unconsolidated 
Subsidiaries. 

$33,775 

$30,231 

Net Income: 



Gormley. 

$ 534 

$ 331 

Maron ... 

118 

144 

Included in 

Consolidation. 

$ 652 

$ 475 

Universal. 

$ 380 

$ 1,496 

Western. 

171 

229 

American. 

544 

317 

Included in Equity 
in Net Income of 
Unconsolidated 
Subsidiaries. 

$ 1,095 

$ 2,042 


Accounting policies followed by the pooled 
companies conform substantially with those 
described in Note 1. Additionally, the finan¬ 
cial services companies recognize income 
from service fees upon sale of customer con¬ 
tracts to financial institutions when the con¬ 
tract is sold. Concurrently reserves are 
provided for repossession losses and refund 
of service fees if contracts are prepaid. Ac¬ 
counts of the insurance companies are re- 


ported on the basis of generally accepted 
accounting principles. Adjustments required 
to conform accounting and reporting prac¬ 
tices of the pooled companies are not sig¬ 
nificant in the Consolidated Financial 
Statements. 

3. Unconsolidated Subsidiaries: 

The wholly-owned subsidiaries not consoli¬ 
dated in the financial statements (as 
described in Notes 1 and 2) comprise the 
Wickes Financial Services Group. The group 
consists of four finance-related subsidiaries, 
Wickes Credit Corporation, Universal, Amer¬ 
ican and Western, and three insurance sub¬ 
sidiaries, American Affiliates Life Insurance 
Company, a subsidiary of American, RAM Life 
Insurance Company, a subsidiary of Western, 
and Coronado Life Insurance Company, a 
subsidiary of Universal. The following con¬ 
densed financial summaries (excluding in¬ 
surance companies) indicate financial posi¬ 
tion and net earnings of the finance-related 
subsidiaries and the Company's equity there¬ 
in at January 26,1974 and January 27, 1973 
and for the years then ended: 

(Thousands of Dollars) 



Fiscal 

Fiscal 


1974 

1973 

Assets: 



Cash. 

.. $ 3,288 

$ 5,246 

Notes, contracts 



and accounts 



receivable (net). 

32,652 

18,671 

Other assets. 

20,754 

15,754 


56,694 

39,671 

Liabilities: 



Notes and accounts 



payable. 

44,383 

30,089 

Income taxes. 

856 

1,077 

Accrued expenses. 

437 

861 

Long-term debt. 

2,598 

81 


48,274 

32,108 

Equity in finance- 



related subsidiaries.... 

$8,420 

$7,563 




23 



































































Notes to Consolidated Financial Statements... 



(Thousands of Dollars) 


(Thousands of Dollars) 


Fiscal 

Fiscal 


Fiscal 

Fiscal 


1974 

1973 


1974 

1973 

Revenue from service 



Premium income. 

.$3,977 

$2,786 

fees, sales, 



Investment income. 

. 186 

132 

insurance commissions 



Other income. 

. 41 

178 

and interest. 

$36,497 

$28,134 


4,204 

3,096 

Operating costs and 



Policy benefits. 

. 1,298 

888 

expenses. 

29,623 

22,527 

Underwriting and 



Interest expense. 

2,737 

868 

other expenses. 

. 2,402 

1,786 

Reserves for losses. 

2,137 

1,098 

Provision for 



Provision for 



income taxes. 

. 110 

91 

income taxes. 

1,328 

1,851 


3,810 

2,765 


35,825 

26,344 

Equity in net income 



Equity in net income 



of insurance 



of finance-related 

. $ 672 

$ 1,790 

subsidiaries. 

. $ 394 

$ 331 

subsidiaries. 





The following condensed financial sum¬ 




maries indicate financial position and net earn¬ 




ings of the three insurance subsidiaries and the 




Company's equity therein at January 26, 1974 




and January 27, 1973 and for the years then 

4. Property, Plant and Equipment: 

ended: 



Property, plant and equipment consisted of: 


(Thousands of Dollars) 


(Thousands of Dollars) 


Fiscal 

Fiscal 


Fiscal 

Fiscal 


1974 

1973 


1974 

1973 

Assets: 



Land. 

$ 20,297 

$ 15,361 

Cash and investments .. 

. . . $1,964 

$1,381 

Buildings and 



Receivables. 

... 1,445 

1,184 

improvements. 

93,780 

79,908 

Deferred acquisition 



Machinery and 



costs. 

... 1,431 

1,149 

equipment. 

72,669 

67,767 

Other assets. 

124 

41 


186,746 

163,036 


4,964 

3,755 







Less accumulated 



Liabilities: 



depreciation and 



Insurance reserves. 

... 3,124 

2,406 

amortization. 

65,670 

58,420 

Claims. 

433 

242 


121,076 

104,616 

Other liabilities. 

132 

152 

Add construction 




3,689 

2,800 

in progress. 

. . 14,589 

5,839 

Equity in insurance 



Net property, plant 



subsidiaries. 

. ... $1,275 

$ 955 

and equipment. 

$135,665 

$110,455 
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5. Deferred Charges: 

Deferred charges were: 

(Thousands of Dollars) 



Fiscal 


Fiscal 


1974 


1973 

Debt issue and 




financing expenses... 

$ 1,904 

$ 

1,077 

Furniture store 




opening costs. 

2,848 


3,671 

Other deferred Furniture 




Division costs. 

1,705 


2,291 

Other deferred costs 




and expenses. 

1,944 


1,459 

Total. 

8,401 


8,498 

Less current portion_ 

2,807 


2,374 


$ 5,594 

$ 

6,124 


Debt issue and financing expenses are amor¬ 
tized over the life of the related obligations. 
Furniture store opening costs are amortized 
over two years and other deferred Furniture 
Division costs are amortized over five years. 
Other deferred costs and expenses are being 
amortized over various periods not exceeding 
three years. 

6. Notes Payable and Long-Term Debt: 

Short-Term Debt: Short-term debt consisted 
principally of bank borrowings under short¬ 
term lines of credit and commercial paper 
generally issued or renewed for a maximum 
term of 270 days at prevailing market interest 
rates. At January 26.1974 short-term lines of 
credit amounted to $87,600,000 and the 
average interest rate on bank borrowings and 
commercial paper was 9.8%. During fiscal 
1974, short-term borrowings averaged $38,- 
400,000 with a maximum of $70,495,000. 
The approximate daily weighted average in¬ 
terest rate was 8.1%. 

Under informal agreements with banks, com¬ 
pensating balances (not formally restricting 
the use of cash) were maintained during 
fiscal 1974 at 15% of outstanding loans (20%, 


effective generally during the second half of 
the year) and 10% of unused credit lines. 
Compensating balances at January 26,1974 
totalled $5,400,000. 

Long-Term Debt: Long-term debt at January 
26, 1974 consisted of: 

(Thousands of 
Dollars) 


7-7/8% Sinking Fund Debentures, 
due May 1, 1998, $3,000,000 
annual sinking fund payments, 
commencing May 1, 1979, 

$60,000,000 principal amount 

less unamortized discount. $ 59,841 

6% Debentures, due June 1, 1992, 

$750,000 annual sinking fund 
payments due June 1, 1974 

and subsequently. 12,752 

5-1/8% Convertible Subordinated 
Debentures, due May 1, 1994, 

$2,000,000 annual sinking fund 
payments commencing 

May 1,1979. 40,000 

Notes payable to banks 
and other obligations, 

various rates to 1 2.675%. 10,690 

Total. 123,283 

Less current portion. 2,456 

Non-current portion. $120,827 


The 7-7/8% Sinking Fund Debentures permit 
additional annual sinking fund payments up 
to $3,000,000 and are currently redeemable 
at 107.60%, except that refinancing is not 
permitted prior to May 1, 1983 from borrow¬ 
ings at an interest rate less than 7.90%. 

The 6% Debentures permit additional annual 
sinking fund payments up to $750,000 and 
are currently redeemable at 103.50%, except 
that refinancing is not permitted prior to June 
1, 1977 from borrowings at an interest rate 
less than 6.08%. The Company has pur¬ 
chased $1,498,000 of the 6% Debentures 
which may be used to offset future sinking 
fund requirements. 




■■■■ 


■■■■■■■■■■I 
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The 5-1/8% Convertible Subordinated De¬ 
bentures permit additional annual sinking 
fund payments up to $2,000,000, are cur¬ 
rently redeemable at 104.00% and are con¬ 
vertible at any time into common stock at 
$53.06 per share. 

Maturities of long-term debt (including sink¬ 
ing fund requirements) for the ensuing five 
fiscal years are: 1975, $2,456,000; 1976, 
$2,453,000; 1977, $2,610,000; 1978, $1,- 
365,000; 1979, $1,347,000. 

Various agreements related to debt and fi¬ 
nancing agreements restrict cash dividends, 
purchases of common stock and other spec¬ 
ified payments. At January 26, 1974 approx¬ 
imately $29,000,000 was free of these re¬ 
strictions. At each fiscal year end a ratio of 
current assets to current liabilities of not less 
than 2 to 1 and earnings before interest, 
income taxes and rents equal to not less than 
2.1 times total interest and rents must be 
maintained. 

Assets of approximately $13 million 
(depreciated cost) were pledged as security 
interests. 

7. Income Taxes: 

Provisions for income taxes were: 


(Thousands of Dollars) 
Fiscal Fiscal 

1974 1973 


Currently Payable: 

Federal. 

. $10,832 

$ 7,829 

State, local 
and foreign. 

3,683 

1,655 

Tax effect of timing 
differences (deferred 
income taxes). 

5,259 

6,088 


19,774 

15,572 

Less: Investment 
tax credit. 

660 

1,125 

Total Provision for 
Income Taxes. 

. $19,124 

$14,447 


Deferred income taxes arising from items 


reported in different years for income tax and 
financial reporting (timing differences), are 

as follows: 




(Thousands of Dollars) 


Fiscal 

Fiscal 


1974 

1973 

Excess of tax over 



book depreciation. 

$ 3,203 

$2,415 

Deferred start-up costs ... 

(1.070) 

1,741 

Installment sales. 

3,280 

1,178 

Miscellaneous. 

(154) 

754 

Deferred Income Taxes . 

$ 5,259 

$6,088 

A reconciliation of the Federal statutory in¬ 
come tax rate to the effective rate provided by 

the Company and its consolidated 

subsidi- 

aries is as follows: 



Federal statutory rate. 

State income taxes 

48.0% 

48.0% 

less federal 



income tax benefit 

4.4 

4.1 

Capital gains. 

(2.8) 

(1.7) 

Investment tax credit. 

(1.6) 

(3.5) 

Miscellaneous. 

0.5 

(1.4) 

Effective rate. 

48.5% 

45.5% 


8. Leases: 

The company is obligated on various long¬ 
term leases for annual rentals which are pre¬ 
dominantly fixed, but in some cases vary with 
fluctuations in interest rates. The principal 
facilities leased consist of land and land and 
buildings at approximately 90 retail lumber 
centers and 18 retail furniture stores. Sixteen 
of the lumber center leases were made in 
1962-63 in connection with a sale and lease¬ 
back agreement with an affiliated company. 
All other leases are with non-affiliated com¬ 
panies. Under various circumstances the 
Company may effectively acquire the leased 
properties subject to mortgage indebtedness. 
Generally, rental payments for the leased 
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properties are structured to provide funds for 
the discharge over the lives of the leases of 
substantially all the related indebtedness. 
Six of the leases under which rentals vary 
with market interest rates cover properties 
which the Company sold in fiscal 1973 for 
approximately $19,300,000 and leased back 
for a three and one-half year period ending 
June 30, 1976. Upon termination of these 
leases, the Company will be required to re¬ 
negotiate the leases or purchase the proper¬ 
ties and assume the related indebtedness. 


Rent expense, net of immaterial amounts of 
sublease rentals, for the fiscal years 1974 
and 1973 was: 



(Thousands of Dollars) 


Fiscal 

Fiscal 

Minimum Rentals, including 
"financing" leases 
of $6,696,000 

1974 

1973 

and $3,093,000. 

Rentals contingent on 
usage or sales 
including “financing” 
leases of $2,099,000 

$12,257 

$7,618 

and $1 50,000. 

2,230 

224 


$14,487 

$7,842 


“Financing leases” included above are 
leases which cover 75% or more of the eco¬ 
nomic life of the property or which assure the 
lessor full recovery of the market value of the 
property together with a reasonable return. 

The present value at January 26, 1974 of 
future lease commitments for all non¬ 
capitalized financing leases was $68,647,- 
000, attributable $64,792,000 to leases on 
land and buildings and $3,855,000 to equip¬ 
ment leases. The weighted average interest 
rates were 9.4% (ranging from 4.5% to 13%) 
for land and buildings and 9.6%, (ranging 
from 6.5% to 11.5%) for equipment leases. 


On a pro-forma basis, if all noncapitalized 
financing leases were capitalized, related as¬ 
sets amortized on a straight-line basis over 
the lease term and interest costs accrued on 
outstanding lease liabilities, the impact on 
net income would have been: 


(Thousands of Dollars) 
Fiscal Fiscal 

1974 1973 


Interest expense. 

$5,728 

$2,765 

Amortization. 

3,764 

2,135 

Total expenses. 

9,492 

4,900 

Rent expense as reported 

Decrease in income 

8,795 

4,243 

before taxes. 

$ 697 

$ 657 

Decrease in net income... 

$ 323 

$ 315 

As of January 26, 1974, minimum rental com¬ 
mitments, net of immaterial sublease rentals, 
for periods subsequent to January 26, 1974 

were as follows: 




(Thousands of Dollars) 



Financing 


Total 

Leases 


Minimum 

Included 


Rentals 

In Total 

Fiscal years: 



1975. 

$ 10,766 

$ 8,352 

1976 . 

1977 (includes certain 

10,255 

8,1 57' 

contingent 

repurchases). 

27,779 

25,953 

1978. 

7,101 

5,018 

1979. 

5,638 

4,648 

1980 through 1984. 

22,217 

21,708 

1985 through 1989. 

20,598 

20,547 

1990 through 1994. 

20,283 

20,232 

1995 and subsequent... 

13,463 

13,463 

Total commitments.... 

$138,100 $128,078 


Of the total $138,100,000 rental commitment, 
$1 25,561,000 is applicable to land and build¬ 
ings and $1 2,539,000 to equipment. 
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Notes to Consolidated Financial Statements... 


9. Pension Plans: 

The Company and its subsidiaries have sev¬ 
eral pension plans covering substantially all 
employees. Pension costs charged to ex¬ 
pense during 1974 and 1973 were $1,711,- 
000 and $1,474,000 respectively. Generally, 
past service pension costs are amortized 
over 30 years and funded annually, together 
with current service costs. One division ac¬ 
crues current service costs and interest only 
on past service costs but does not presently 
fund its plan. The actuarially computed vest¬ 
ed benefits of certain plans exceeded the 
amounts funded or accrued by approximately 
$1,189,000 at January 26, 1974. 

10. Stock Options: 

Changes under The Wickes Corporation’s 
1969 and 1971 Stock Option Incentive Plans 
during fiscal 1974, including grants made 
January 28,1974 are shown below. On Janu¬ 
ary 28, 1974 the Company granted non¬ 
qualified options under the 1971 plan at 
$14.375 per share for 5,500 shares uncondi¬ 
tionally, and 53,900 shares conditioned upon 
surrender by the optionees of options for 
65,000 shares granted on June 25, 1971 at 
$44.50 per share and 32,000 shares granted 
February 14, 1972 at $45.25 per share. 

Shares Under Option 

Shares Price Number 

Available Per of 

for Option_Share_Shares 

Balance, 

January 28, 


1973 . 94,900 $32.00-349.75 447,440 

Options 

granted.(197,600) $14.375-318.00 197,600 

Options 


forfeited*.... 181,400 $18.00-349.75 (226,600 ) 

Balance, 

January 28, 

1974 . 78,700 418,440 

* Including surrender of the 97,000 shares described above. 


Under both plans, stock options, limited to an 
aggregate of 30,000 shares for any one indi¬ 
vidual (no more than 15,000 under each plan) 
are granted at not less than market value at 
date of grant. Options under the 1969 plan 
become exercisable in five equal annual in¬ 
stallments beginning nine months after grant. 
Options under the 1971 plan, which may be 
qualified or non-qualified, become exercisa¬ 
ble on dates set by the Board of Directors. 
Qualified options under both plans must be 
exercised in the chronological order granted 
and expire five years from date of grant. Non¬ 
qualified options under the 1971 plan expire 
10 years from date of grant. 

Options for 144,952 shares were exercisable 
at January 26, 1974 at prices of $32.00 to 
$49.00 per share. 

11. Capital Stock: 

In June 1971, 1,000,000 shares of preferred 
stock, $2.50 par value, were authorized. The 
preferred stock is issuable in series, with the 
number of shares and the rights, preferences 
and terms of each series to be fixed by the 
Board of Directors. No preferred stock had 
been issued at January 26, 1974. At January 
26,1974 a total of 1,251,004 shares of Com¬ 
mon Stock were reserved for convertible de¬ 
bentures and stock options. 

Changes in common shares outstanding dur¬ 
ing fiscal 1974 were: 

Outstanding January 27, 1973 


as previously reported. 8,390,891 

Issued during the year in 

poolings of interest. 1,318,221 

As restated. 9,709,11 2 

Shares reacquired and retired 
by pooled company 

prior to acquisition. (14,521) 

Shares returned from escrow. (2,107) 


Outstanding January 26, 1974— 9,692,484 
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THE WICKES CORPORATION AND SUBSIDIARIES 


12. Earnings Per Share: 

Earnings per common share have been com¬ 
puted on average shares outstanding, includ¬ 
ing equivalent shares of pooled companies. 
Dilution of earnings per share would not be 
significant upon conversion of the 5 1/8% 
Convertible Subordinated Debentures and 
the exercise of stock options. 



Report of Independent 
Accountants 

COOPERS & LYBRAND 

CERTIFIED PUBLIC ACCOUNTANTS 

MO West A Street 
San Diego. California 92101 
714 - 236-1328 

To the Board of Directors 
and Shareholders of 
The Wickes Corporation: 

We have examined the consolidated balance 
sheet of The Wickes Corporation and sub¬ 
sidiaries at January 26,1974, and the related 
consolidated statements of income, share¬ 
holders’ equity and changes in financial posi¬ 
tion for the fiscal year then ended. Our exam¬ 
ination was made in accordance with gener¬ 
ally accepted auditing standards, and accor¬ 
dingly included such tests of the accounting 
records and such other auditing procedures 
as we considered necessary in the circums¬ 
tances. We previously examined and re¬ 
ported upon the financial statements for the 
fiscal year ended January 27, 1973, which 
have been restated to include companies 
acquired on a pooling of interests basis. 

In our opinion, these financial statements 
present fairly the financial position of The 
Wickes Corporation and subsidiaries at Jan¬ 
uary 26,1974 and January 27, 1973, and the 
results of their operations and changes in 
financial position for the fiscal years then 
ended, in conformity with generally accepted 
accounting principles applied on a consis¬ 
tent basis. 


K- 

San Diego, California 
March 11, 1974 





Ten-Year Financial Summary 


(Dollars in thousands except amounts per share) 1974 

1973 

1972 

OPERATING RESULTS 

Net sales . $1,118,134 

Net income. 21,348 

Per share. 2.20 

$884,113 

19,442 

2.03 

$718,238 

13,340 

1.62 

FINANCIAL POSITION 

Working capital. $174,236 

Property, plant and equipment (net). 135,665 

Total assets. 502,226 

Long-term debt. 120,827 

Shareholders’equity. 194,894 

Per share. 20.11 

$126,450 

110,455 

378,310 

62,081 

184,703 

19.02 

$124,541 

100,186 

311,524 

61,566 

169,190 

18.71 

DIVIDENDS $ 11,044 

Per share (indicated annual rate 

per Wickes share). 1.00 

$ 8,584 

1.00 

$ 7,949 

1.00 



Includes all acquired companies accounted for as poolings of interests. 

Net income per share is based on average shares outstanding adjusted 
for stock distributions and equivalent shares issued in acquisitions. 

* In addition, the Corporation realized an extraordinary gain of $1,701,000, net of tax, or $.23 a share. 
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THE WICKES CORPORATION AND SUBSIDIARIES 



1971 

1970 

1969 

1968 

1967 

1966 

$586,988 

$559,939 

$520,979 

$425,046 

$366,897 

$369,197 

7,822 

1 2,098 

14,350 

1 2,096 

10,381* 

12,741 

1.01 

1.62 

1.94 

1.72 

1.50* 

1.86 

$ 74,687 

$ 86,957 

$ 63,591 

$ 60,037 

$ 49,934 

$ 50,812 

89,341 

76,684 

59,559 

50,075 

44,086 

34,100 

266,147 

245,215 

199,678 

167,322 

142,297 

135,712 

63,653 

64,293 

32,246 

28,060 

17,741 

16,832 

106,271 

105,373 

94,277 

85,367 

78,622 

71,251 

13.70 

13.90 

12.69 

12.12 

11.38 

10.39 

$ 7,363 

$ 6,552 

$ 5,522 

$ 5,178 

$ 4,986 

$ 4,464 

1.00 

1.00 

1.00 

1.00 

1.00 

.90 


1965 


$327,243 
10,835 
1.58 


$ 47,344 
29,412 
110,917 
16,888 
62,806 
9.17 


$ 3,638 

.80 


80 YEARS OF CONTINUOUS CASH DIVIDENDS 
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Columbus, Nebraska 


J. V. Drum 
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G. W. O’Dair 

Executive Vice President 
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Wickes Homes, Inc. 
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Michigan National Bank 
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R. G. Cotton 
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C. A. Johnson 
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P. H. Tatz 

R. J. Woods 


Vice Presidents 
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A. E. Kirchheimer 

Vice President and Treasurer 
W. W. Boyle 
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R.W. Fruechtenicht 
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It is the policy of The Wickes Corporation, 
its Subsidiaries and Divisions, not to dis¬ 
criminate against any employee or applicant 
for employment. The Corporation is taking 
affirmative action to insure that applicants 
are employed, and employees are treated 
during employment, without regard to 
their race, creed, color, sex, age, or national 
origin. 



STOCK TRANSFER AGENTS 
AND REGISTRARS 

First National City Bank, New York 
National Bank of Detroit 

New York Stock Exchange Trading Symbol 
“WIX” 
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The Wickes Corporation 

110 West A Street 

San Diego, California 92101 


